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From the CEO

At least 2020 began like a normal year at Family Service & Guidance Center, right?

We’d been hearing about the coronavirus since December. In February, out of an
abundance of caution, FSGC formed a COVID-19 Task Force to share information and make decisions
about how to handle it, should the need occur.

That need occurred quickly. By mid-March, the Task Force was meeting daily, sometimes twice daily. FSGC
put safety and social distancing protocols in place. We discussed providing services via teleconference or
telephone. We devised a plan for staff to work remotely. We planned how we would work via telehealth to
keep clients and staff safe.

On March 20, the coronavirus became very real: FSGC made the decision to suspend all in-person services
except for crisis services. Our administrative staff spent hours on the phone, contacting client families and
scheduling video and phone appointments.

We were all left with a very uncertain feeling. | knew the incredible staff at FSGC would figure out a way to
make the best of a challenging situation, but | had no idea that they would step up the way they did.

Hundreds of clients who depended on their therapists and case managers continued to get the help they
needed via video and telephone. For some, they didn’t just “get by” with telehealth; they thrived under
telehealth. Staff members talked about clients becoming more engaged using telehealth than they ever did
with face-to-face services. In addition, telehealth eliminated barriers to service for many parents, including
transportation issues and childcare concerns.

When group programs were suspended, group leaders started creating fun activity videos to be posted on
YouTube. They included relaxation exercises and expressive art projects group members could do at home.
Then, groups started meeting via televideo to continue their work on important social and emotional skills.

FSGC secured a Paycheck Protection Program loan that enabled us to keep all FSGC staff members
working. FSGC staff members also located and secured COVID-19 relief grants from local partners like
Evergy and the Sunflower Foundation.

The Works of Heart fundraising event was held virtually. Loyal friends and supporters tuned in on Facebook
and YouTube and raised over $107,000.

Many of us worked remotely through the end of the year. Hundreds of meetings were held via
videoconference. Therapists and case managers only saw or heard their clients on a video screen or over
the phone. We were still providing kids and families with the help they needed; we were just doing it in a
different way. All of us became keenly aware of how different it feels to help people without being with
those people. Greeting young clients with a high five or reassuring hug had to wait.

Perhaps that’s one positive that will come out of this. Maybe we all have a better understanding of how
much we value the relationships we have with each other and especially with the children, teens and
families we are privileged to serve every day.

| can’t thank each and every FSGC staffer enough for the work they have done with our kids and our
community in this unprecedented year. | also want to thank you for caring about and believing in the kids
and families we care for.

Sincerely,

Buna. S /024

Brenda S. Mills, CPA, FACHE
Chief Executive Officer




2020: By the numbers

children, adolescents and families served

children, adolescents and families engaged
in direct clinical services

individuals reached via FSGC outreach services
like the Happy Bear Abuse Prevention Program,
outreach services, preschool consultation
services and crisis services

243 FSGC staff members (includes both full-time
and part-time)

percent of FSGC client families lived at, near or
below the poverty line.

FSGC served clients from 26

Kansas counties
Numbers of interns: doctoral, master’s-level
(social work) and master of psychology.

Clients by ages

Top 5 mental health
issues FSGC treated

1 Attention-Deficit/Hyperactivity
Disorder (ADHD)

2 Depression

Conduct Disorder/Oppositional
Defiant Disorder

Anxiety

Trauma, including Post-
Traumatic Stress Disorder
(PTSD)
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FSGC Board of Directors

CHAIR Capt. Mike Cross
Pat Riordan Topeka Police Department

Riordan, Fincher & Beckerman, PA
Rhonda Peterson Dealey, DSW

VICE CHAIR Washburn University, Department of Social Work
Lloyd Rainge
Capitol Federal Savings Bank Kelly George
University of Kansas Health System, St. Francis
TREASURER Campus
Jeff Sorensen
Cornerstone Advisors Ken Morse
General counsel (retired)
SECRETARY
Laurel Vogt, MD Alex Orel
Cotton O’Neil/GraceMed Kansas Bankers Association
CHAIR EMERITUS Katy Price
Brian Knudtson BOK Financial

Knudtson & Company CPAs, PA

FSGC Leadership Team

Brenda S. Mills, CPA, FACHE Colin Thomasset, MPH Charles Millhuff, DO Tracy Kihm
Chief Executive Officer Chief Operating Officer Chief Medical Officer Chief Financial Officer

Marie Eklund, PHR, CPCS Sandra Cummings Pam Evans
Director, Human Resources Executive Assistant to the CEO Director, Marketing & Development

Anthony Bryan, MSW, LSCSW Karen Smothers, LSCSW, LCAC Abby Callis, PsyD Alicia Guerrero-Chavez, JD, CHC
Director, Community-Based Services Director, Clinical Operations Director, Quality & Outcomes Director, Risk Management & Support
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Operating Revenue
$15,569,253

Fee revenue 69%
$10,772,790

Miscellaneous 13%
$1,987,210

Contracts 1%
$220,636

Grants (incl. FSGC Foundation) .6%
$95,545

Contributions .4%
$57,324

County funds 3%
$456,624

State funds 13%
$1,979,124

Expenses
$15,686,183

Personnel 84%
$13,145,836

°~————— Operating 5%
$756,203

Occupancy 11%
$1,784,144



Telemedicine Leads to Positive Results

For some FSGC clients, telemedicine
meant greater client participation,
more parental involvement

One way or another, March 20, 2020, was a day
that would long be remembered at Family Service &
Guidance Center.

The threat of the novel coronavirus had escalated
faster than anyone imagined. After days of monitoring
the unpredictable COVID-19 news and many hours of
meetings, FSGC leadership made the difficult decision to
suspend face-to-face services beginning March 20 until
further notice.

Hundreds of children, teens and families could have been left

without the mental health services they depended on. FSGC’s
dedicated leaders and innovative professionals, however,
weren’t going to let that happen.

Telemedicine — services provided either over the phone or videoconference — would
provide the vital link between children, families and the services they needed. FSGC staff
members were uneasy, though. Many had provided telemedicine services before, but
never on a large scale. How would children, teens and families react to therapy or case
management over the phone or on their tablet?

Karen Smothers, Director, Clinical Operations, was among those concerned.

“Routine and consistency play such an important role in the life of a child or teen with
mental health issues,” she said. “| knew that our staff would do everything they could to
work with our kids and families, but we didn’t have the video option at first — only phone.
| was concerned that without the face-to-face option, we'd lose a lot of clients. Even
after we got video, | didn’t know how clients would respond.”

Telemedicine services quickly became the “new normal” at FSGC. Within a few weeks,
much of the apprehension melted away. In fact, FSGC staff members started talking
about lots of unexpected positives, both big and small, that were emerging from all the
uncertainty of providing virtual mental health services.

e A client with selective mutism who had never been able to speak to her therapist in
person started talking to her over the phone. This was a huge step forward.

e One phone therapy session may have saved a life. Dr. Chip Millhuff, FSGC’s Chief
Medical Officer, was speaking with a client and their parents on the phone and
discovered the child was considering suicide. He said, “As | spoke with the client

(Cont. next page)




Telemedicine Leads to Positive Results, cont.

(Cont. from previous page)

and their parents, | gained a much better understanding of just
how much the patient has been struggling.”

e One therapist said that she was working with a mother
and child who were mourning the loss of a loved one
but wouldn’t talk about it during in-office sessions. Soon
after the change to telephone appointments, they both
opened up and had a very productive grief session.

e Parents who had previously dropped their child or teen off for
therapy have been more willing to be part of a phone or video
session with very positive results. After participating in a video
session with her daughter, one mom said, “I get why she finds
therapy so helpful now!”

e A number of clinical staff members reported that sessions over the
phone resulted in more honesty from clients as opposed to being face-to-face. Being
on the phone provides a buffer and a sense of safety for some clients.

e Families expressed relief over an increased level of privacy afforded to them by phone or
video services since they no longer worry about who might see them in the waiting area
or parking lot.

e Transportation has always been a barrier to service for many FSGC clients; however,
with telemedicine, lack of reliable transportation is no longer a factor. In addition, parents
who have been laid off from their jobs don’t have to worry about the expense of buying
gas to go to their child’s appointment.

Smothers said that all these positive outcomes are the result of continued
accessibility to services, even during the COVID-19 pandemic.

“Telemedicine has increased access to services significantly, and that can
make a very positive impact on their children’s lives,” she explained.

Based on the positive feedback from clients, families and staff
members, Family Service & Guidance Center plans to provide
telemedicine options for as long as possible — even after the

novel coronavirus pandemic subsides.

Smothers said, “We always try to meet our kids and families where
they’re at, and sometimes that means taking a new and different
approach to working with them, like telemedicine. Some clients have
a lot of difficulty getting to our offices. Some kids have a difficult time
talking face-to-face with a therapist or case manager. Telemedicine has
been a tremendous benefit to a lot of our children, teens and families.”




Thanks to our Donors

Over 500 individuals, families and businesses chose to support Family Service &
Guidance Center in 2020. The generosity and thoughtfulness of these outstanding
individuals, organizations and businesses have made it possible for thousands of
northeast Kansas children living with anxiety, depression, ADHD and other mental
health issues to receive the treatment they depend on.

All of us at Family Service & Guidance Center want to express our sincere

gratitude to them.

Advisors Excel

Aetna Better Health of Kansas
AIM Strategies LLC

Albo Glass

Art of Words

Art Print Express
ARTSConnect

Aunt T's Sweet Creations
Auto-Owners Insurance
Azura Credit Union

Bartlett & West Engineers, Inc.

Beach Bum Artz

Blind Tiger Brewery

Blue Cross Blue Shield of
Kansas

Blue Cross Blue Shield
Foundation

Brew Bank

Brightstar Events

BT&Co.

Buffalo Wild Wings

Burlington Northern Santa Fe

C. Heller Photography

CEK Insurance

Clad Astra

CoreFirst Bank & Trust

Cortez Transportation

Cox Communications

Cox Media KSAR

Dickey’s BBQ Pit

Dillon House

Dillon’s Food Stores

Dirty Girl Adventures

Dwight D. Menke Insurance

Eaton Roofing & Exteriors

Envista Credit Union

Evergy

FHLBank Topeka

Fidelity Banks

Fire Me Up Ceramics

Fuzzy’s Taco Shop

Genoa Healthcare

Heritage Bank

Herman'’s Meat & Smokehouse

Hill's Pet Nutrition

Hog Wild Pit Bar-B-Q

Hoyt’s Truck Center

International Center for Clinical
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Iron Rail Brewing

JCPenney

JCPenney Salon

John M. Shapiro Charitable
Trust

Jostens

Kansas Children’s Discovery
Center

Kansas City Zoo

Kansas Department of
Commerce

KSNT

Lamar Advertising Company

Longhorn Steakhouse
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Magic Meals

Massage Envy

The MCP Group

Merry Maids

Midwest Float

Mize CPAs Inc.

The Pennant

Pepper’'s Garden Art

Polo Custom Products

Potwin Pottery

Prairie Band Potawatomi
Nation

Prairie Glass Studio

PT’s Coffee

rb images

Red Lobster

Reser’s Fine Foods

Riordan, Fincher &
Beckerman, PA

Rogenmoser Financial

Screen Vision Media

Security Benefit

Sephora

Sock Fancy

Sports Center

Spring Hill Suites by Marriott,
Kansas City, MO

Sprout Creative

Stormont Vail Health

Sunflower Foundation

Sunflower Health Plan

Tailgator’'s Sports Pub & Grub

Texas Roadhouse

The Robb Company

Topeka Community Foundation

Topeka South Rotary Club

Tortilla Jack’s

Tower Mental Health

Foundation

TreanorHL

Unique Creations

United Way of Greater Topeka

UnitedHealthcare

U.S. Bank

West Ridge Lanes & Family
Fun Center

The Wheel Barrel

White Memorial Camp

Wonder Wonder
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