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A Letter from
the CEQO

66 We are very happy with
our experiences here and will
continue to utilize the services
as long as needed. 99

— Parent of an FSGC client

First, thank you to everyone who welcomed me during my first year as CEO. Starting
a new job can be difficult, but you, along with my amazing FSGC staff members,
made it a pleasure. Your kindness meant the world to me.

Our country is in the midst of a mental health crisis, particularly among children and
teens. More youth are expressing feeling of hopelessness. More are considering self-
harm and suicide. More are using illegal and dangerous substances. Nevertheless,
dedicated FSGC professionals met challenges head on with innovation and expertise.

Much of 2022 was spent preparing FSGC for transformation into a Certified
Community Behavioral Health Clinic (CCBHC). CCBHC is the gold standard of
treatment models and includes a high degree of integrated care — both medical and
mental health — and coordination between providers at FSGC and in the community.
We're very excited about the positive impact CCBHC will have on the youth and
families we serve!

FSGC also established an outpatient substance use treatment program. The program
offers services by licensed mental health providers who are also certified in addictions
treatment. At the end of 2022, there were 45 youth were being treated through the
program. With our integrated approach, a teen can be treated for their mental health
challenges and substance use in one location instead of at multiple offices with
multiple providers. This program is bridging a broad service gap in our community,
and we're pleased that so many families are taking advantage of this needed service.

Through all the change and challenge that occurred in 2022, | was so impressed
with how Family Service & Guidance Center’s staff members viewed challenges
as opportunities. Day in and day out, they helped thousands of children, teens
and families achieve positive, healthy outcomes in their lives, regardless of the
circumstances. Many of those outcomes are included in this annual report,

s0 | hope you'll keep reading. | think you’ll be impressed, too.

Sincerely,

Kathy Mosher
CEO



2022 Highlights

e FSGC’s Crisis Services prevented the need for psychiatric hospitalization 75
percent of the time, well above the state average in Kansas.

e FSGC added a Substance Use Treatment Program for youth and a tobacco
cessation specialist for vaping and smoking addiction.

e Our popular Happy Bear Abuse Prevention Program helped nearly 6,000
children during 155 presentations in 35 schools and 17 preschools across
Shawnee County.

e The “Real-World Parenting Series” continued monthly question-and-answer
Zoom sessions on important youth mental health topics.

e Over 4,000 teachers and school staff received outreach materials about how
FSGC’s programs can help their students.

e Important discussions continued among area high school students through
the “Suicide: Talk About It, Save a Life” forums. FSGC provided the schools
with promotional items featuring suicide prevention resources to distribute to
students.

e FSGC added three new Mental Health First Aid instructors who are available
to educate our community in what signs to look for in an individual who may
be experiencing a mental health emergency as well as how to help them
access appropriate help.

e Qur Diversity, Equity, and Inclusion (DEI) Committee participated in the Racial
Equity Collaborative Symposium at The University of Kansas and provided
valuable training to FSGC staff on cultural bias.

e In post-COVID efforts to rebuild our staff:
- FSGC partnered with area universities to offer 15 internships.
- Regular staff wellness events provided self-care breaks, like a s'mores
break, Friendsgiving lunch and “Christmas movie and popcorn” day.
- FSGC offered more professional development and training opportunities.




2022: By the Clients by Age

Numbers

4.35% | O-5 years
14.49% | 6-8 years

21.92% @ 9-11 years

25.41% W@ 12-14 years

4,282 33

Number of unduplicated clients Number of counties
engaged in direct clinical services from which we served kids

5,983 136,423

Number of kids who saw Number of service hours
Happy Bear

25.22% W 15-17 years

8.61% @ 18+ years

Top 5 Mental Health Issues
259 0 FSGC Treated

FSGC staff members Average number of new clients

(includes both full and part-time) admitted by FSGC each day Attention-Deficit/Hyperactivity 4 Trauma

Disorder (ADHD)

7—] 2, 3, 3 & ‘I 8 2 Anxiety Disorder 5 Conduct Disorder

Percent of FSGC client families Number of interns: doctoral,
who live near, or at poverty level master’s level (social work), .
, , 3 Depression
master’s psychology and bachelor’s
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FSGC

Financials

Operating Revenue
$16,709,435

62%
Fee Revenue $10,359,144
. 3%
Miscellaneous $544,400
1%
Contracts $214.954

Grants B 17%

(Including Foundation) $2,882,684

Contributions g;;/f’m
County Funding ?62/2,997

State Funding 12%

$2,034,516

Please note: The decrease in revenue was due to losses on investments and staffing shortages.

Operating Expenses

$17,656,606

Personnel
Occupancy

Operating

85%

$14,924,580

4%

$806,493

11%

$1,925,533

-



MHIT Program Grows and
Helps Topeka Students Thrive

It doesn’t matter how good your product is if the consumer can’t get to it.
That’s true of mental health care, too: The world’s greatest therapist can’t
help people if they can’t get to their office.

That’s the idea behind Family Service & Guidance Center’'s Mental Health
Intervention Team (MHIT). MHIT is a school-based program for high-risk,
high-needs students in Topeka schools who could benefit from mental health
services but can’t get to FSGC’s offices. They receive individual therapy and
case management services — sometimes at school, sometimes at home,
wherever they need it.

The program grew by leaps and bounds in 2022, mainly due to the addition
of more therapists and case managers.

Director of School & Outreach Services Jennie Watson, LSCSW, said those
valuable staff additions meant that MHIT was able to serve many more
students who needed help desperately.

I have never seen that kid
de-escalate that fast! Thank you, FSGC!
I look forward to having you train our
Staff to grow our mental health skills.

— School principal

“We went from four school-based clinicians to nine,” Watson explained. “So,
instead of serving four schools, clinicians were serving just two or even one
school. Suddenly, more and more students who had been on the radar as
needing help were getting therapy and case management services.”

MHIT’s results for 2022 certainly bear that out:

e MHIT reached 371 children and teens in need of mental health
services who were not already engaged.

e Students with attendance issues who engaged in MHIT services
showed a 58 percent improvement in attendance.

e Problematic behaviors improved by 69 percent.

e Academic performance improved by 58 percent.

e Four schools added MHIT services, bringing the number of MHIT
schools to 23.

e Three schools added School and Outreach Services social/emaotional
skill-building groups for a total of nine schools. Across the community,
more than 300 children benefited from these school-based groups.

Hundreds of Topeka students are benefiting from the positive momentum MHIT
has gained. Watson said that there’s still plenty of room for program expansion.

“We'll continue to address barriers to service and access and address those.
We'll also keep identifying which schools MHIT needs to be in to reach the
most vulnerable kids,” she said.

Another logical step, she said, was finding ways to connect MHIT students
with other services Family Service & Guidance Center offers.

“Could they benefit from some of the other services FSGC offers? Of course,
but there are barriers,” Watson said. “So, we need to find ways to take
services to them. We need to get them through the door, even if it's not a
door at FSGC.”



Student Finds Structure
and Success with
School-Based Services

Jayden is exactly the kind of student FSGC'’s school-based Mental Health Intervention
Team (MHIT) was designed to help.

Jayden (not the teen’s real name) struggled to adjust to being a freshman in high school last
August — so much so that he was failing every class. His inability to read facial cues and
body language caused him to act out aggressively toward others on several occasions.
He had received services from MHIT in middle school; however, due to a lack of parental
involvement, he hadn’t been able to secure the permission he needed to get services at
his new high school.

Jayden’s threatening behavior resulted in a school suspension just nine weeks into the
school year. After an administrative hearing, he was expelled.

He made his way to FSGC a few days later, advocating on his own behalf and asking for services. Jayden
reconnected with a therapist he knew from middle school. He told her, “I don’t want to go to jail. I've
made mistakes, and I’'m going to keep making mistakes. | don’t know why my brain works this way, but |
know getting help is the only way to not end up in jail.”

Jayden enrolled in an intensive alternative high school and engaged in therapy and case management
through MHIT. A few months later, he’s still a work in progress, but his initiative, self-awareness and
readiness to improve himself are already paying off.

“He’s a straight-A student at the alternative school,” Watson said. “When he first started services, we’'d
see him multiple times a week just to get him stabilized; now he’s having therapy and seeing his case
manager just every other week.. He still struggles with reading others’ cues, but he rarely becomes
aggressive anymore, thanks to strategies he’s learned through MHIT services. It's really encouraging.”

Jayden is already looking forward to a brighter future with the help of the Mental Health Intervention Team.
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CEK Insurance
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66 After a tragedy in our
agency, FSGC was there for
us, helping our staff through a
trauma. Thank you.®e

— Community partner
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Hoyt’s Truck Center

Jason’s Deli

Johnny’s Tavern

Kansas City Monarchs

Kansas Department of Commerce
Associates’ Council

Kansas Gas Service

Kaw Valley Bank

Kendra Scott

Key Staffing

Lake Shawnee Golf Course

Legacy Restaurant Group, LLC

Live! by Loews - St. Louis

Longhorn Steakhouse

The Magic House

Mainline Printing

Massage Envy

McAlister’s Deli

McElroys

MCP Group

Midwest Float

Mize CPAs Inc.

My Gym

Network for Good

North Star Steakhouse

Nothing Bundt Cakes

One Gas Foundation

Paolucci’s Restaurant Deli & Lounge

Performance Tire & Auto
Play it Again Sports
Polo Custom Products
Prairie Band Casino & Resort
Red Robin
Reser’s Fine Foods
Rogenmoser Financial Services
Schwerdt Design Group
Security Benefit
Sheridan’s Frozen Custard
Skinner Garden Store, Inc.
Sports Center
Sprout Creative
Sterbenz Family Foundation
Stormont Vail Health
The Sunflower Cafe
Sunflower Health Plan
The Tee Box
Texas Roadhouse
Topeka 20/30 Club
Topeka Community Foundation
Topeka Credit Union Foundation
Topeka Police Department
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UnitedHealthcare
Washburn Rural

Middle School Students
WestSide Stamp & Award
Ziegler Family Dentisty
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66 FSGC has provided so many
useful resources and tools to
helpo me and my family for a

couple years now. | recommend
them to everyone! 9@
— Parent of an FSGC client

Lisa Deghand
Madisen Del.una

Michelle Desmarteau-Shump
Becky Dickinson

Tim & Jennifer Dieker
Brenda Dietrich

Julie Dillingham

Braden & Tara Dimick

Sharon Efird
Marie Eklund

Roger Dirks Heather Elliott
Neil & Beth Dobler Patrick Emerson
Ken Doll Kerstin Engelhorn

Rebecca Drews
Jason & Amber Droge
Mary Kay Droge
Kristy Druse

Michael Duane

Mark Dudley
Becky Duncan

Teri Engroff
Eric & Ashley Esquibel




Alexander & Jennifer Essman

Bobbi Essman
Brandon Estanol
Pam Evans

Brock Falley
Denise Fasse
James Fasse

Nancy Crago & Frank Flanary

Erin Fletcher

Lori Florence
Mechele Ford
Alisha Francis

Lori Franken
Susan Fredrickson
Travis Freed

Anita Fry

Meredith Fry

Sean & Terica Gatewood

Amy German

Gary & Shannon Gifford

Jim Ginavan

Marilyn Gisi

Robyne Goates

Kaffie L. Godfrey

Joel Goering

Kit Goering

Lisa Gragson

Billie Jean Graham

Kristy Gramlich

Angie Grau

Heather Graves

Jackson Green

Bill Griffin

Renee Grigg

Carrie Jo Gros

Ramon & Alicia
Guerrero-Chavez

Mark & Susan Hahn
Mark Hahn

Chris & Rhonda Hamilton
Jessica Hammer
Gerald & Jeri Hansen
Stacey Harden

Linda Harold

Christy Harris

Joanne Harrison
Laura Hartley

Sandra Hashman
Kara Heckard

Chris & Karla Hedquist
Alexandria Henderson
Sage Hermanson

Luis & Alejandrina Hernandez

Danielle Heusted

Kari Heybrock

Jeff & Missy Hiestand
Maureen Hinton
Becky Holmquist
Cynthia Holthaus
Jesyca Hope
Casaundra Horn
Jessica Horton
Kimberly Houser
Chris & Jalon Hutchens
Lorie Fleming Huyett

12

Chris Irwin

Stacie James
Francies January
Brendan Jensen
Jodee Jensen
Kena Johnson
Melissa Juhnke

Nick & Andrea Kaberline
Wanda Kaberline

Amy Karr

Brenden Kearney

Tim Keck

Vance Kelley

Rob & Tammy Kenagy
Tracy Kihm

Michael J. Kincaid
Kareen King

Shawn Kirkwood
Evelyn Kitarogers
Phyll Klima

John Knell

John Kocourek

Cally Krallman

Kelly Krueger-Seaman

Melissa Lackey
Jason Lamprecht
Jeff & Joni Lane
Matt Langdon
Rae Lauxman
Tami Law

Brittney Lewis
Courtney Liberato
lan & Emilee Long
Robert Louis
Laura Lutz

Colin MacMillan
Monette Mark
Gracie Martinez
Dave Bondarenko &
Ann Matthews
Aaron Mays
Sara McBride
Melissa McConnell
Mike McKenney
Marsha MclLawhorn
Scott McWilliams
Daryl & Patti Mellard
David Mendez
Troy Mentzer
Katelin Meyers
Becky Miller
Emily Miller
Dr. Charles Millhuff



Brenda Mills

Aubrey Mink

Michael Mize
Chandler Moenius
Roxana Montgomery
Hoyt & Laurie Moore
Hoyt Moore

Myron Moore
Savannah Moore

Ken Morse

Fawn Moser

Andrew Mosher
Kathy & Matt Mosher
John & Christy Mugler
Katie Mulder

Robert & Jaclyn Mullins
Anna Munns

Beverly Murphey

Hannah Naeger
April Neff

Terry & Dawn Neher
Bill & Nancy Neiswaner
Sara Neiswanger
Dr. Greg Nelson
Jackie Newland
Kristie Newton
Brian Nitcher
Samuel Nobo
Justine Norton

Roy Norton

Danielle Norwood

Kristin Bennett O’Brien
Ann O’Bryan

Gretchen Odonovan
Dean Olander

Julian C. Oliva, Jr.
Chrystal Onyoyo

Alex & Sydney Orel
Tracy O’Rourke

Jay Ortiz

Roxie Ortiz

Mike Paine

Dr. Kent Palmberg
Chris Palmer

Clint Patty

Rick & Melissa Peat
Eric Pedersen
Jeffrey Peek
Matthew Peltier
Brad Perry

Carol Perry

Bill Persinger
Jancy Pettit

Kathy Pflaum

Cal Phoenix

Molly Pierson
Danielle Pitchford
Shelly Pittman
Shaelynne Pohiman
Dr. Kirby Pope

Kari Presley

Katy Price
Steve Puppe

Beverly Dodge Radefeld
Mary Radefeld

Lloyd Rainge

E. W. (Dub) Rakestraw
Jim Ramos

Mary Ramos

Jenalea Randall
Marna Raymond
Shannon Redenbaugh
Marcus Reece

Mark & Pam Reeder
Karol Reeves

Todd & Erinn Renyer
Rebecca Revelle
Heather Roberts
James Roberts

Mal Robinson

Cynthia Rogers
Connie Romig

Eric & Libby Rosen
Morgan Rothenberger
Dan & Lori Rowe
John Runnebaum

Donna Saathoff

Alicia Salisbury

Priscilla Samarripa
Sergio & Jayna Sanchez

13

Kaitlin Savage
Kelsey Savage
Mike Savage
Janet Scheidegger
Roxanne Schiefelbein
Michael Schmutzler
Nancy Schoenfeld
Dennis Schroller
Randall & Hannah
Schumacher
Virginia Schumacher
Harland Schuster
Becky Schwartz
Jessica Schwerdt
Doug Scott
Angela Sester
Douglas Sheafor
Marsha Sheahan
Deborah & Pat Sheehy
Ron & Katy Shestak
Sarah Shipman
Jackie Shufelberger
James Smith
Kelsey Smith
Stacy Smith

Karen Smothers

Mike Sondgeroth
Megan Songer

Jeff Sorensen

Gretchen Spiker
Jeannette Spurgin
Jaime Stafford

Elizabeth Staley
Jennifer Stallbaumer-Rouyer
Edward Stanley

Megan Starbuck

Liz Frye Steffen

Cynthia Stotlar-Hedberg
Verna Strathman

Angie Strecker

Susan Streit

Tom Stubbs

Jennifer Stuchell

Dorrie Sullivan

Linda Swoboda



Michelle Walter
Marydorsey Wanless
Jennie Watson

Kay Watson

Pat Weaver
Jennifer Tauer Roger & Joanie Underwood Noah Wecker-Miranda
Angie Taylor Jeff Ungerer Marlou Wegener
Cassandra Taylor Kathy Ungerer Alice Weingartner

Karen Teter Jeanine Wells
Marty Teufel Rich Wells
Dana Thomas Anne Werring
John Tompkins Debbie Whelan
Allan & Chris Towle Marc & Kate White
Dan Towsley Alicia VanWalleghem Michael White
Carole Turner Kelly VanZwoll Andrew & Casey Jo Wiechen
Chris & Kim Turner Anne Vaughan Chad Wilkins
Christina Turner Drs. Gianfranco Pezzino & Candace Williams
JoAnn Turner Laurel Vogt Jim & Sarah Williamson
Janelle Williamson
Carol Wilson Jennifer Zavadil
Courtney Winkelbauer Shanna Ziegler
Susan Winkelman Janet Zoble
Diane Wishall
Cassi Wagner Jennifer Woerner
Lonnie & Alicia Walker, Jr. Janet Wohler
Mandi Walter John Wohlgemuth
Susan Wood

Kayleen Ybarra
Hannah Yeubanks
Marty & Marisa Yost

14



FAMILY SERVICE &
GUIDANCE CENTER

325 S.W. Frazier Ave.
Topeka, KS 66606

785.232.5005
FSGCtopeka.com
facebook.com/fsgctopeka

N

0 27




