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A Letter from the CEO

The year 2025 marked an historic year of service, growth and transformation at Family Service & Guidance
Center — one of the most important chapters in our 121-year history.

Since earning Certified Community Behavioral Health Clinic (CCBHC) accreditation in 2023, FSGC has
focused on increasing access to whole-person, evidence-based care and achieving positive outcomes. In
2025, we not only increased access to services but also removed barriers, making it easier for individuals
and families to get help when they needed it most. We strengthened outcomes and expanded services
for special populations, including incarcerated youth and unsheltered families. You will see this progress
reflected in the data shared in “Highlights” and “By the Numbers.”

Still, 2025 was anything but business as usual. Beginning in February, all 366 members of the FSGC team
worked tirelessly to plan our January 1, 2026, merger with Valeo Behavioral Health Care. Staff members
leaned into change — planning thoughtfully, asking hard questions and positioning the organization for long-
term success — while continuing to deliver high quality, compassionate care day in and day out. For their
dedication, creativity and resilience, | am deeply grateful.

Because of that hard work, we step confidently into an exciting new chapter as Astra Mental Health &
Recovery, an innovator, trusted community partner and regional mental health provider. | am proud to say
that the individuals and families that we serve remain in capable, caring hands.

We hope you will continue to support Astra with the same generosity and commitment you showed Family
Service & Guidance Center. With friends like you standing alongside those we serve, the future is full of
possibility.

Sincerely,

| . N
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Kathy Mosher
CEO



2025 Highlights

¢ Thanks to having 60 licensed clinicians on staff, FSGC
provided significantly more therapy sessions than 2025.
Access to services has also increased.

e FSGC’s school-based mental health services served 692
students in 33 Topeka schools in 2025. That is a 6.8
percent increase over 2024,

¢ 80 percent improved school attendance

e 83 percent decreased problematic behavior
e 78 percent improved their grades

e 84 percent improved internal problematic behavior
(behavior that can cause personal emotional or
psychological harm, such as anxiety, depression,
social withdrawal and self-harm).

e FSGC’s Juvenile Detention Center liaison and clinical
teams ensured that youth received behavioral health care
when they needed it.

¢ Expanded outreach to the community, schools and
medical providers yielded increased referrals to the new
Eating Disorders Treatment Program.

e Children participating in the Anxiety Treatment Program’s
therapeutic groups reported better school attendance,
increased confidence and decreased social anxiety.

¢ Preschool-age children in our Early Childhood
Intervention Program showed measurable improvements
in school readiness, behavior and academic
engagement.

e 25 percent of FSGC services were provided in the home
or community.

¢ 8 percent of FSGC services were provided via telehealth.

e Staff turnover decreased from 32 percent to 27.9
percent — a decrease of over 4 percent — in 2025. In the
third quarter, staff turnover was just 4.3 percent, a record
quarterly low.

¢ Human Resources certified 302 staff members in critical
safety skills, including Managing Aggressive Behavior
(MAB) and CPR.

e Through eight IMPACT Avenue outreach events, FSGC
staff members connected with 15 parents and guardians
experiencing homelessness, representing 21 youth.
Fifteen of those youth were already actively receiving
services through FSGC.

e 352 FSGC staff members completed 6,479 online
training courses on a wide range of crucial topics.

e 25 in-house training sessions on a variety of clinical
topics were offered to all staff members.

e FSGC’s Wellness Committee organized a broad range
of activities for staff members, including yoga; employee
appreciation; a visit from therapy dogs; an Employee
Assistance Program introduction; regular visits from a
local coffee truck; and the launch of a new podcast club.

e 2025 marked the launch of dedicated Organizational
Development support at FSGC, including leadership
development coaching and work team development.

e FSGC School and Outreach Services (SOS) concluded
2025 with social and emotional skill-building groups
established in 10 local schools and on the FSGC
campus.



2025 By the Numbers

4,806 98 60

Number of unduplicated clients Percent of individuals served Number of licensed therapists
engaged in direct clinical services — reporting satisfaction with FSGC
a 4 percent increase over 2025 services via annual survey. 6 4

6 . 2 8 1 Number of FSGC employees with

10+ years of service
New clients admitted per day at Percent of FSGC client families who
FSGC live near, at or below poverty level _I 5

1 4 1 , 7 94 38 Number of FSGC employees with

25+ years of service

Number of service hours Number of interns: doctoral (2),
master’s level (13), bachelor’s level
3 3 6 (18); and psychiatry students (5) 85 years
Longest tenure of any FSGC staff
Number of FSGC employees member

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

5 most common mental health challenges treated at FSGC

Attention Deficit-Hyperactivity ) Behavioral and Impulse Control
Disorder (ADHD) 2 Anxiety Disorders
4 Depression 5 Adjustment Disorders

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Ages of people FSGC serves

263 @ 0-5 years 1,825 @ 13-17 years 32 @ 35-44 years
680 | 6-7 years 643 @ 18-24 years 16 @ 45-54 years

1,291 @ 8-12 years 44 W 25-34 years 12 @ 55+ years




FSGC Board of Directors

Chair Secretary ALEX OREL
RHONDA PETERSON DEALEY KRISTIN O’'BRIEN Kansas Bankers Association
Washburn University USD 450, Shawnee Heights
TRACY O’ROURKE
Vice Chair Chair Emeritus Stormont Vail Health
MIKE CROSS LLOYD RAINGE
Topeka Police Department Capitol Federal KRISTIN POWELL, PHARM.D.
Genoa Healthcare
Treasurer ERIN BECKERMAN
JEFF LANE Kansas Housing Resources COLTON WALKER
Treanor Corporation Clayton Wealth Partners
JEFF HIESTAND

CoreFirst Bank & Trust

| eadership Team
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KATHY MOSHER, MS, MBA CHARLES MILLHUFF, DO ANTHONY BRYAN, MSW, LSCSW
Chief Executive Officer Chief Medical Officer Chief Community-Based Services Officer
KAREN SMOTHERS, LSCSW, LCAC STACY BROHAUGH JENNIE WATSON, LSCSW TRAVIS FREED, LMLP
Chief Clinical Officer Chief Quality Officer Director, School & Community Services  Director, Crisis & Recovery Services
PAM EVANS TIFFANY BEYER SARAH MERRIAM
Director, Marketing & Development Director, Human Resources Executive Assistant to the CEO



FSGC Financials Expenses

Revenue

Personnel @ 86%

Occupancy @ 4%
Fee Revenue @ 86%

Operating @ 10%

State Funding |l 6%
Grants §§ 3%

County Funding ll 2%
Miscellaneous @ 1%
Contracts @ 1%

Contributions B 1%

Uncompensated care R ;
prOVided by FSGC -d\' | ' - i ol -
$2,700,840 | p o

-

= |

These figures are unaudited and were current on February 026.
el



What people are saying about FSGC

FSGC cares about
the children they
treat. | have never
questioned their
dedication to the
cause. - FSGC
Parent/Caregiver

| cannot thank FSGC
enough for the world-
class services they
provide. Before
becoming a foster
parent, | didn’t
understand what they
did. | will be a friend of
this fantastic organization
for the rest of my life.

— FSGC Parent/Caregiver

My sons have thrived
under your care... As

a parent, | have also
benefited greatly from the
center’s resources. The
time spent with my boys
and their therapists have
given me the knowledge
and confidence to be the
best parent | can be.

— FSGC Parent/Caregiver




FSGC’s school-based services have
done wonders for this third-grade
student, and all the support this year
has helped his social skills flourish.
These services have helped this kiddo
immensely and we are grateful for them
here in the school setting. — Middle
School Staff Member Through the Mental Health
Intervention Team, dozens
of students and families
now have access to vital
mental health services

that were previously out

of reach. Our students
continue to make
significant progress toward
their goals.

— Middle/High School

Staff Member

I’m much more confident now and able to
advocate for myself. I'm no longer scared to
talk to the supervisors, and | have no trouble
interacting with customers. I’'m learning
accountability and how to succeed. My job is
helping me transition into adulthood. — Person
served, Individual Placement & Support
Program

Andrew” was in services

in the substance use
treatment program. At one
point, the treatment team
was worried he would [FSGC staff members]
overdose. He is now believed in me when others
clean, functioning well and didn’t. I didn’t think | could
is working as a para at a change, but your support

local school. He seems to helped me see that |
have found his calling. could. — Person served,

- FSGC Staff Member Substance Use Treatment
* Not the individual’s real name Program




A Legacy Carried Forward

Family Service & Guidance Center was established in
1904 with a simple purpose: to help the people of Topeka
during a time of extraordinary need. The Kansas River
had flooded, destroying many businesses near the river
and rendering 4,000 people homeless. Back then, the
organization was called the Associated Charities and

it provided clothing, food and emergency shelter to
displaced Topekans.

For the next 121 years, that basic purpose guided
generations of social workers, psychologists, staff
members, board leaders and kind supporters well. As
community needs changed, FSGC evolved, expanding
access to care and responding in moments of both crisis
and seizing opportunities for growth.

In the 1950s, Family Service & Guidance Center turned
its focus from basic welfare needs to mental health. Even
then, the organization recognized that mental health care
is constantly evolving. FSGC continued to adapt as the
field advanced and as new challenges emerged, but the
organization always remained grounded in a commitment
to high quality, compassionate, community-based care.
Through that commitment, thousands of children, adults,
and families found support, stability and hope.

What stands out most across Family Service & Guidance
Center’s long history is not any single program or

milestone — though there have been many — but the
consistency of its mission. For more than a century,
FSGC showed up for Topeka with reliability and a deep
sense of responsibility. That steady presence built trust
and laid a foundation strong enough to grow beyond one
organization’s name.

On January 1, 2026, Family Service & Guidance Center
became part of Astra Mental Health & Recovery, marking
the close of one chapter and the beginning of another.
This transition does not signal an end to our work; instead,
it reflects the strength of it. The values, experience and
community trust cultivated over 121 years will continue
through Astra, expanding the reach and sustainability of
services well into the future.

This final FSGC annual report honors a remarkable
legacy and the thousands of dedicated staff members
and supporters who made it possible. Their commitment
ensured that the organization was built to last — strong
enough to evolve, collaborate and carry its mission
forward.

The story of Family Service & Guidance Center has been
and will always be one of continuity, care and community.
That story does not end here. It continues through Astra
Mental Health & Recovery, moving forward into a strong
and hopeful future.



785 Beer Company
AIM Strategies LLC
Alltech
Amigos Mexican Restaurant
Art Print Express
Aunt T's Sweet Creations
Azura Credit Union
B&B Theatres
Bartlett & West
Berryton Blooms
Beta Sigma Phi - Preceptor

Alpha Psi Chapter
Bettis Companies
Blackbird Espresso Bar & Bistro
Blue Cross and Blue Shield of Kansas
Blue Cross and Blue Shield

of Kansas Foundation
Blue Moose
Bobby’s Food Co.
BOK Financial
Brassel & Packer LLC
BT&Co.
Cortez Transportation Co., Inc.
Cashmere Popcorn
Century Business Technologies
Clay Like Me
Clayton Wealth Partners
Club Car Wash
Coal Creek Construction
Community Care Network of Kansas
CNB/Vision Bank
Conrade Insurance Group
CoreFirst Bank & Trust
Cumulus Media
Cypress Ridge Golf Course
Cyrus Hotel
Cytek Media Systems
Dialogue Coffee House
Dillons Food Stores
DL Smith Electric
Eagle Auto Wash
Envista Federal Credit Union
Ember & Spruce Laser Engraving
Ephraim Pottery
Ernest-Spencer
Farm Bureau Financial Services
FHLBank Topeka
Fidelity State Bank & Trust
Fine Art America
Fire Me Up Ceramics

Frito Lay

Gary’s Farm Fest

Genoa Healthcare

Gideons International

GreatLIFE Topeka

Hazel Hill Chocolates

Heritage Bank

Hoyt’s Truck Center

HuHot Mongolian Grill

HyVee

Iron Man Promotions

Jason’s Deli

John M. Shapiro Charitable Trust

Johnny’s Tavern

Kansas City Monarchs

Kansas City Royals

Kansas Department of Corrections

Kansas Gas Service

Kansas State University Athletics

Kauffman Foundation Matching
Gifts Program

Kaw Valley Bank

KBS Constructors Foundation Inc.

Kendra Scott

Key Staffing

Lake Shawnee Golf Course

Longhorn Steakhouse

Lux Auto Detailing

Mainline Printing

MB Piland

McAlister’s Deli

Mize CPAs Inc.

Moore — Digital Print and Mail Center

Moore Response Management Group

More Than Lemons

Natural Grocers

North Star Steakhouse

Nothing Bundt Cakes

Oak & lvy Homeschool

Oh My Goodies

On the Border

Penwell Gabel Funeral Homes

Perkins

Polo Custom Products

Prairie Band Potawatomi Nation

Prairie Glass Studio

Pray Family Agency, Inc.

Professional Women in Building

Qdoba

Qualifacts
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Red Robin
Reser’s Fine Foods
Salut Wine and Cocktail Lounge
SBB Engineering
Schwerdt Design Group
Security Benefit
Shawnee County CDDO
Skinner Garden Store, Inc.
Smallcakes
SPIN! Pizza
Stormont Vail Events Center
Stormont Vail Health
Sunflower Foundation
Sunflower Health Plan
Sunflower Paving, Inc.
Sunflower Sports Association
T Creek Bees & Honey
Taj MaDog
Taylor’'s Tin Cakes
Texas Roadhouse
The Foundation for
Enhancing Communities
The GoodCoin Foundation
The Schwartz Foundation
The Topeka Country Club
Topeka Blueprint
Topeka Community Foundation
Topeka Fire Department
Topeka Zoo & Conservation Center
Topgolf
Treanor
United Way of Greater Kansas City
United Way of Kaw Valley
UnitedHealthcare
USD 501 School Psychology Dept.
Valeo Behavioral Health Care
Valeo Foundation
Washburn University School of Nursing
Washburn University Foundation
Washburn University Men’s
Basketball Team
WestSide Stamp & Awards
Yolk House



2025 Individual Donors

A

Amanda Abbott
Kristen Ajax
DeAnn Akins
Jan Allen

Aaron Anderson
Cathy Anderson
Rocky Anderson
Tiffany Anderson
Tonia Anderson
Anonymous
Travis Apodaca
Dr. Eric Atwood

Phil Bacchus
Page Bachman
Mike Baldassaro &
Diana Hellen
Lana Balka
Hillary Barnes
Sarah Barrett
Lila Bartel
Marissa Bates
Roni Bauer
Katie Beach
Cale Beam
Scott Bean
Emma Becker
Jennifer Benner-Willis
Lexie Bennett
Rachel Benowitz
Debora Benson
Jeff Berkley
Joel Bernasky
Kaylee Bervert
Ashley Beshears
Tiffany Beyer
Elizabeth Billings
Alyce Bishop
Ryan Bishop
Susan Bjerke
Brenda Blackman
Sue Blackman

Sarah Bloxsom

Peter & Elena Blum
Makenzie Blume
Delray Blumreich
Linda Boos

Jesse Borjon

Anna Bowers

Cathy Brading

Dena Brake

Stacy Brohaugh

Beth Brown

Steve & Connie Brown
Tracy Broxterman
Darren & Tiffany Brubaker
Anthony & Patricia Bryan
Michelle Bryan
Stephanie Bryant
Sarah Bubna

Shelly Buhler

Mikki Burcher

Mike Bush

Dave Butts

Cheryl Buxton

C

Abby Callis

Michael Calvin

Diana Carbajal

Bob Carmichael

Marla Case

Daniel Casement

Nancy Cates

Carrie Catterson-Fitzmaurice

Bradley Caywood

Kaylee Champagne

Shanelle Chandler

Ramon Chavez &
Alicia Guerrero-Chavez

Romualdo Chavez

Vicki Claassen

Charles Clark

Michael Clark

Mark Clarke

Ben Coates

Wendy Coates

Lori Cobin

Bill & Kelley Cochran

Chelsea Cole

Kristin Collier

Samantha Conway

Jamie Cooper

Joe Cooper

Tiffiny Corbett

Pearl Cox

Ivonne Cozad

Shannon & Adrienne Cozadd
Mike & Jennifer Cross

D

Lan & Amanda Danielson

Denise Daudet

Haley DaVee

Brenda Davis

Doug Davis

James Davis

Mandy Davis

Kimberly Day

Lacey Deiter

Madisen Del.una

Julie Dillingham

Dimick Family Fund - Topeka
Community Foundation

Alex Dingman

Ken Doll

Lori Dougherty-Bichsel

Olivia Dritsas

MaryKay Droge

Michael Duane

Mark Dudley

Daniel Duffy

Spencer & Barbara Duncan

Sarah Dunekack

Jennifer Duran

E

Sarah Elsen
Sarah Emerson
Chris Enos
Amanda Erickson
Anthony Escobar
Ashley Esquibel
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Amanda Essman
Barry & Pam Evans
Preston & Tionna Evans

F

Savannah Falley

FSGC Human Resources
Department

FSGC Psychiatry Department

James Fasse

Chris Fernandez

Lorie Fleming Huyett

Rhett Flood

Lori Florence

Trista Forshee

Jackie Fox

Alisha Francis

Renee Franklin

Lindsay Freeman

Angela Frendle

Michael Fritch

Andy Fry

Anita Fry

Meredith Fry

G

Scott Gales
Jackie Ganrud
Kurstin Gaudet
Trey George
Morgan Gerhardt
Mary Gillespie
Ryan Gillland
Jim Ginavan &
Valerie Peckham
Arthur Glassman
Angie Gleason
Robyne Goates
Corey Gonzales
Lisa Gragson
Angie Grau
Nancy Giriffin
Kim Gronniger
Natasha Gunn
Lanie Guynn
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Beth Hager

Mark Hahn

Rhonda Halverson
Rhonda Hamilton
Victoria Hamilton
John & Linda Harold
Stephanie Harrison
Lisa Hastings

Roger Haubold
Bessie Hawkins
Fred Hayden & Jan Mason
Kathleen Heaney
Karla Hedquist

Rae Heider

Hayley Hellen
Carolyn Henderson
Lee Hendricks

Luis Hernandez
Stacey Hickam
Wayne Hiegert

Jeff & Missy Hiestand
Ericka Higgins
Bethany Hirsh
Karen Hockins
Debra Hoffer
Sheena Hollenbeck
Deborah Holroyd
Fred Holroyd

Marcia Holston
Madelyn Homewood
Brynn Hooper
Jessica Horton
Betsy Hossain
Kimberly Houser
Josh Houtz

Jeff Howell

Cristina Huss

Danielle Irwin
Matthew & Janet Ishkanian

Jade Jacobson
Cassandra Janssen
Ron Jeanneret
Teresa Jenkins
Jodee Jensen
Sandi Jensen

Katie Joens
Elizabeth Johnson
Robert Johnson
Suzanne Johnston
Sherriene Jones-Sontag

K

Andrea Kaberline
Gilbert Katz

Tim Keck

Susan Kendall
Kareen King
Evelyn Kitarogers
Phyll Klima

John Knell

L

Desiree LaMastus
Erin Landreth
Adriana Lane

Jeff Lane

Matt Langdon
Holly Lathan

Elliot & Rae Lauxman
Tami Law

Diane Lawrence
Kymm Ledbetter
Elizabeth Lemp
Kenton Lewis
Terri Lewis

Laura Lockwood
Holly Logan
Manuela Luna
Laura Lutz

Michael Maher
Adam & Rocio Marina
Monette Mark

Paula Marker

Jeff Martin

Jessica Martin

Terry Martinez
Melissa Masoner
Yuanting Maxwell
Tara Mays

Katie McPheron

Patti Mellard

Krista Mellen
Amanda Merryman
Eric Miller

Haley Miller

Kyra Miller

Brenda Mills

Susie Mohr

Hoyt & Laurie Moore
Jenna Moore
Melinda Moore
Charles Morgan
Aubree Mosher
Kathy & Matt Mosher
Stephanie Mullholland
Rob & Jaclyn Mullins

Rebecca Nelson Miller

Ethan Nelson
Hanna Neuner
Kristie Newton
Brad Noller
Ashlyn Norwood

Shawn &
Kristin Bennett O’Brien
Anna Orosco
Addie O’Connell
Tracy O’Rourke
Roxie Ortiz
Carl Ossmann
Alissa Osterhaus
Brooke Osterhaus
Nancy Overmyer




Mike Padilla

Dr. Kent Palmberg

Clint Patty

Vicki Pawlowski-Estes
Eric Pedersen

Chandler Pekarek

Brad & Beth Perry
Rhonda Peterson Dealey
Jancy Pettit

Gary & Martha Bartlett Piland

Kari Presley
Katy Price
Crystal Probst
Tiffany Pryor

Mary Radefeld
Lloyd Rainge
Courtney Ramsier
Dani Redd
Pamela Reeder
Parker Regnier
Alexandra Reilly
Leslie Reser
Lawrence Reynoso
Kelly Rhoades
Haley Richards
Kenneth Riddle
Viola Riggin
Shelby Riggins

Mary Riley
Elizabeth Rincon
Riley Ringgold
Lindsay Roberts
Jill Robertson
Mal Robinson
Mandy Roe
Connie Romig
Tasha Rose
Libby Rosen
Morgan Rothenberger
Dan & Lori Rowe
Darla Rowe
Richelle Rumford
Sierra Russell
Daniel Ryman

S

Amanda Samford
Jennifer Sannan

Kaitlin Savage

Kim Savage

Mike Savage

Amy & Jeff Schell
Roxie Schiefelbein
Tobias Schlingensiepen

Vicki Schmidt
Hailey Schremmer
Harland Schuster
Greg Schwerdt
Crystal Scott
Rachel Scott
Jeanny Sharp
Douglas Sheafor
Lena Shelton
Jayne Shepherd
Jennifer Shipp
Pamela Shrader
Jackie Shufelberger
Paula Slechta
Jerilyn Smith
Michelle Smith
Porter & Terri Smith
John & Karen Smothers
Madison Smothers
David & Tricia Sollars
Mike Sondgeroth
Jeff Sorensen
Danielle Speck
Jamie Stafford
Mike Stanek
Megan Starbuck
Sandy Starbuck
Calissa States
Wendi States

Tana Stauffer
Carole Steanson
Liz Steffen

Doug & Connie Sterbenz
Kristin Stock

Verna Strathman
Angie Strecker
Darlene Streeter
Kayla Stroud
Sandy Stroud
Jennifer Stuchell
Dorrie Sullivan

Zac Surritt

Danielle Sutton

Becky Svaty Laubengayer

T

Gina Taddiken
Jeanyne Tangari
Karen Teter
Dana Thomas
Mary Tibbets
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Teal Tobin

Allan & Chris Towle
Greg Towsley
Jennifer Trompeter
Cynthia Turk
Becky Turner
Carole Turner
Kristin Turner

U

Stacy Umscheid

Roger & Joanie Underwood

Mary Ungerer
Stacey Utech

V

Lois VanLiew
Donna Verdejo

Samantha Wahwassuck

Jim & Elinor Walden

Lisa Walker

Lonnie Walker, Jr.

Washburn Rural Middle
School Students

Jennie Watson

Sara Weaver

Marlou Wegener

Tony Weingartner

Connie Wells

Rich Wells

Nancy Welsh, M.D.

Anne Werring

Jennifer Werth

Diane Westling

Jordan White

Michael White

Casey Jo Wiechen

Rebecca Willis

Christine Wills

Blanca Wilson

Chuck & Carol Wilson

Mike & Maria Wilson

Susan Winkelman



Diane Wishall

Barbara Woodruff

Kyra Wrona

Kimberly Wynn

Laura Wywadis Pederzani

Amanda Yahne
Arely Yanez
Kayleen Ybarra
Cheyanne Yette
Kay Yette

Hannah Yeubanks

Z

Shanna Ziegler
Brenda Zimmerman
Kari Zimmerman
Janet Zoble
Janet-Lynn Zuk




FAMILY SERVICE &
GUIDANCE CENTER

325 S.W. Frazier Ave., Topeka, KS 66606

785.232.5005 | FSGCtopeka.com
facebook.com/fsgctopeka



